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Introduction of the VAR

Scope of VAR Support Center

Supply Chain
SUPPORT



Value Added Reseller (VAR) — software license and fi  rst level
support function

Team Synergia Inc — appointed as VAR in 2002
Focus on Public Sector

Magnus M3Lite — appointed as VAR in 2003
Focus on SMB space

First Level Support Function is fulfilled by Supply Chain Support
Went live in February 2003

SAP Certified VAR Center in 2003 for Team SynergiaV  ietham
Full-time Core Team Consultants

Highly skilled Consultants



Avallable source code
SAP software upgrades

Software change management

/

The latest SAP software release of the software lic  ensed, or a
migration package for the next SAP software generat  ion
(including the upgrade or migration software)

Technology updates to keep your end-to-end infrastr ucture up to
date (operating system, databases, etc.)

Available source code and tools to manage custom co de
Legal changes to address new legal and accounting o bligations
Support Packages to efficiently apply incremental c orrections



Test administration and automation
Monitoring for systems and core business processes
Proactive remote services

Implementation tools and methodologies
/

Proactive remote services (for example SAP EarlyWat ch Alert, SAP GoingLive
Check) to technically assess your systems and minim ize
the risk of unforeseen bottlenecks and breakdowns

Monitoring of systems and core business processes to be alerted as fast as
possible in case an issue occurs

Tools for test administration and automation to ens ure that the designed solution
will work optimally and reliably

Implementation tools and methodologies to shorten p roject times and increase
effectiveness



Access to Best Practices

/
Implementation and operations processes, content an d tools -
reduce costs and risk with standard processes and t ools

Participation in SAP's community via SAP Service Mar  ketplace to learn
about business best practices, service offerings, ...

SAP Solution Manager to centrally manage decentrali  zed, distributed
applications

Continuous improvement methodology for application management,
business practices and operations provided with SAP Solution Manager
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