Corporate Message Details Message Number: Shott Tex

Message Processor Name: Module:

Customer Details Message Reporter: Position:

The following questions pertain to the services delivered by the VAR Support Staff:

(Rate on 1-10 scale: =10 Exceptional ; 1 = Uatssfactory)

Analysis & Problem Solving — Understands and defines problems clearly.
Develops realistic solutions.

Judgment & Decision Making — Arrives at sound, timely decisions after balanced
consideration of facts, distinguishes between practical and impractical solutions,
maintains confidentiality and demonstrates a high degree of integrity.

Technical Knowledge (Skills) — Has thorough understanding of the job and is able
to apply this knowledge and skill in the performance of the job.

Innovation & Resourcefulness —  Introduces procedures to improve control of
quality of service. Finds innovative solutions to problems.

Organization & Planning — Anticipates needs, forecasts results, analyzes and
arranges work processes, establishes priorities and sets goals.

Written/Oral Communication — Manifests ability to clearly communicate solutions
to problems.

Leadership & Attitude - Maintains a positive attitude and professional demeanor
with customers.

Quality of Response Time — Meets acceptable processing time for this message.

Control & Follow-Up — Monitors the resolution of issues and provides timely
feedback to customers on this. Regularly follows up customers on their replies to
gueries made by consultants or on testing results.

Overall Rating of Effectiveness

Comments/Suggestions:




